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& PORTALL INFOSYSTEMS PRIVATE LIMITED

Ref.No: PIPL/IPA/PCS/1x/068-2018 Date: 11th October, 2018

To,

The Managing Director,

Indian Ports Association,

15t Floor, South Tower, NBCC Place,

Bhishma Pitamah Marg,

Lodhi Road, Institutional Area, New Delhi — 110003

Dear Sir,

Subject: Submission of Final Database Migration Plan, requirement of database

architecture and supporting documents.

Kindly refer to the following communications from this regarding requirement of

certain clarifications from IPA:

Letter No Date Clarifications sought
PIPL/IPA/PCS/1x/013-2018 19th Database dump &
June, 2018 architecture
PIPL/IPA/PCS/1x/017-2018 18th Production database
July,2018 dump & understanding
document
PIPL/IPA/PCS/1%/055-2018 26th Unaddressed Issues in
September, database dump
2018
PIPL/IPA/PCS/1x/056-2018 26th Requirement for
September, migration.
2018
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In this connection, we hereby submit the following:-

We are referring to the Final Database Migration Plan which will be executed for

deployment of final and complete database dump from existing system PCS 1.0 to PCS

1%
;:; Days Activities
1 Day 1 DB Migration
2 Day 2 Dump from IPA
3 Day 2 Copy to disk
4 Day 2 Transit to Mumbai
5 Day 2 Transit to Portall Office
6 Day 2 Copying of Oracle db dump
7 Day 2 Copy from local system to Oracle server
8 Day 3 Restoration on Oracle Server & Import of DB
9 Day 3 SQL Migration Activity Initiated
10 Day 3 Complete Data Migration to SQL
11 Day 3 Store Procedure validation & deployment
12 Day 3 Backup of Data - Clean Backup for Production Environment
13 Day 3 Confirmation of DATA on new SIFY environment

14 Day 3 Data Copy to UAT DB Server
15 Day 4 Application Check on UAT environment

16 Day 4 UAT environment and application test confirmation from IPA

17 Day 4 Data Verification on Prod DB server

18 Day 4 Complete Application Verification including Env. On Production Server by IPA

19 Day 4 Production Environment checklist verification by IPA
20 Day 5 Go Live
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You are therefore requested kindly peruse the above and offer your valued

feedback/clarifications to enable us to ensure 100% migration.

Detailed GO - LIVE plan with complete setup which includes EDI, SAN / NAS integration,
CUSTOMS integration / Port connectivity, DR setup and other depending factors will be

shared later.

This will require driving from IPA for involvement all stakeholders to achieve the planned
GO LIVE for this project.

Thanking You,

(For Portall Infosystems Pvt. Ltd.)

Q-

Shirishchana

(Authorized
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