= [ Y

(]
HE -I.E‘T,'.'L )
Y =

P

COMMITTEE REPORT

ON
PCS 1Xvs PCS 2.0

e
o

MINISTRY OF SHIPPING

1, Partizment Streiat, Transport Bhavan, New Delhi 110 001
AUGLIST 16,2018




CONTENTS

Page Mo

1.l Committes formaiion
1.2 Terms of Reforence{ TOWR)

X RTINS e o 0 m v 8 A S B

2,1 Procecdings

27 Asgpessment
211 Stakelodders Coverage
2313 PCREIxwvsPCSZ.0Gap

A Deliberaitons and RecommendabionmEs  .ovceiimmmmms rressss resmeme sisss

e e ———— e ———————————
Page 1

Committes Report on PCS 13 vs PCS 2.0




1. Background
L ACommities formaiion:

Durning the mesting held on 26052008 at 1 1208 AR ar PMO, South Block, Bew Delhi on
"Retorm ‘Doing Trade” w make "Doing Business' Easier™ under the chainmanship of
Principal Secretary to Prime Minister, it was divected o conatiiuic a Commilitee an [ssmes
of PCS 1z vs PC52.0 to examine the functionality of both versions, gaps (if any) among
them, whether extra funttionalities can be loaded on PCS 1x w0 upgrade itor it has o be
seraped and PCS 2.0 s o be sdopoed.

Accordingly, 8 Commites was constitued vide Ministiry of Shipping’s order No, PO-
1403372201 8-POLY dated 19002018 comprising the following members;

1. Joint Secretary {Ports) Ministry of Shipping - Chairman
2. Joint Secretary { Lopestics) - Member
3. Chsrman {1IC, TNPT) - Member
4, Dr. MG Tamizl Valavan, Comnmissioner.

Department of Customs - Member
5 CMD.COMNCOR - Member
G MDD, IPA - Member Secretary
7. BRepresentative from Civil Aviation - MMember
B. Represzniative from DIPP - Mlemiber
9. HI:[H"I:S:ITEIZI\-'L' from Mo TH = Member
10, A rcpr-:-.'i:rlt.ajnt from CSLA - Member
1L A representative from CF5 - Member

[.2 Terms of Beference for the Commiitee:

The Terms of Reference {TORY of the Commitiee are as below:

I. To examine the exient and scope of PCS [x 80 68 to azcertin whether all the relavant

giakeholders have been boarded on PCS 1x
I To examine the functionalities of PCS 1w and proposed PCS 2.0, pops, i any,

between the twao versicns
(. To examine whether PCS Iy can ke losded with extea funetionalities or needs 1o he

replaced with PCS 2.0 compleicly
IV. To prepare a roadmap with specific timeline for the develapment of PCS 1% and PCS

210
1. Dbzervatinm:
2.1 Proceedings:
First Meeting:
The firsd meeting of the Committes was held em 25062018 ot Sagurmanthan Room,

Minisory of Shipping, Mew Delhi. In the meeting, JS (P} briefed members of the
Committes about the backgroand on the formation o Commiliee and elaborated the
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erms of reference (TOR).of the Commiftes issucd by the Ministny,  Thereafier, M
Portall, apency seleceed for development of PCS1x and Mfs E&Y agency for Business
Process Re-enpineering (BPR) of PCS 2.0 were requested (0 pive a peesentafion
before the Committee in the gkt of TOR of the Committes, M5 Portall and Wi
E&Y made a demiled presentation including scope, system architecture and
deliverablés under PCS 1x and PCE 2.0 projects respectively.

Second Meetimg;

The second meeting of the committes was held on 09082018 al Sagarmanthin
Room. Ministry of Shipping. New Delhi. The commitice reviewed the PCS 1% project
stalus presented by Mis Portall. Therealler, the draft commitiee report which was
circulated on¥GE201E w the committes members was deliberated in detail.

2.F Assessmenl

In light of terns of Reference. Committee has made following obserations:

2.2.1 Stakeholders Coverase:

1. The Committes noted from the presentation made by Mfs Portall that PCS 1x
covers |9 mantime stakeholders who are curently on board on PC5 1.0, The
Committee inquired il additional stakeholders such as Inland Waterwivs
stokeholders involved o coastal movement and Empiy Yards elc could be
integrated as and when required’ necessary, On funther deliberation on stakeholder
coverage under the ambit of PCS 15, developer of PCS 1x confirmed that PCS 1x
offers the capability to integrate and unite any new stakeholder from maritime
frade (Major Ports, Mon-major Ports. Other mading angillary services, ele) 5o
PCS Tx will b able totake care of all the additional stakeholder,

Comminee decided that n addition Lo the 19 stakcholders, following stakeholders
also shall be on-boarded under the ambit of PCS 1x
I, Inland Walerways
I, Stakcholders ivolved in the coastal movement
1. Empty Yard
V. Freight forwarder
V.,  Ships chandler
VI. HNYQCoC
WIil. DGLL
VIll. Bunker Suppliers

1=

The commitiee was informed by Chairman (CSLAY about the formation of FILA
{Federation of Indian Logistics Association) which will bave all the Trade
Communily Stakelolders as ils members. The Commitiee recommended to
onfroard FILA for PCS 1x dunng process validation and data security testing so
that afl the maritime stakeholders are covered.

ey B ———
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3. I8 {Logistics) mentioned that in any Maticeal Single Wimdow (MSW all
paticipating  Governrent Ageneies (PGAS) should be part of the proposed
Customns SWIFT (Single Window Inerface for Facilitation of Trade) system and
iT all the PGAs ean be intzgrated with SWIFT {Single window interface for Trade)
then PCS will have to integrate only with SWIFT 1o deal with all goveriment
{PGAY clesranccs. The Commitize advised [PA o coordinate with developer of
PCS Ix for the necessary discussion with Single Window Commissioner and
Customs.

4, The repressnlative Trom Minisiry of Civil Aviation (MoCA), mentioned that
MpCA s alse in the process of designing and mplementing Matfonal Air Cargo
Community Syvswem (NACCS) in such woy that il can be inlegraled with sny
extermal svstem and suggested thal upgraded or new version of PCS should have
the capabiliny (o inteslink with WACCS. On this, developer of PCS 1% siated that
the propose Enferprise Service Bus (ESB) for the PCS 1x would have the [eadure
T inteprate with anmy national o international system, so PCS 1x will be able to
imtegrate with Mational Air Carpo Cominunity Sysiem.

L12PCS 1xvs PCS 2.0

The Commitlee compared and delibernted the PCS 1x scope and functionalities with
the proposed PCS 2.0 functionalities. The Committee also reviewed the points
highlighted by the Logistics Division {Depariment of Commerce). The detailed
recontnendation for each point = histed as below:

(O enablement and Facilitation from Grovernment)

1. Legal framework under which PCS vsage is mandated:

Commitlee noted that PCS Ix provides the ability 1o interface, intemct and
trangact with any defined stakeholder in a B2B mode as well az B20 mode.
Mandating wsage via a legal framework will ensure highly mproved scores in
Eaxse of Doing Business, Trade Acioss Borders ond Logistics Performonee Index.
Thiz needs (o be coordinated among Minstny' ol Shipping, Finonce, Commerce
and Industry, Boad Treansport and Highwevs, Rail. Law snd Information
Technobopy.

Hence Committee recommended that & legal framework needs o be exploed
under various lews governing mariiime tmade siakelolders 5o that they can be
mandated to carmyous ransactions through FCS

i

Real-timie integration (messages and transaclions) of all relevani Govi,
agencies, such as Costomsz (ICEGATE), MGAx, SWIFT, SANCHIT,
MoEF&CC, Mz Shipping ele. Some of these may be focilitated using
illprﬂ'n'ed UL X swithdn d-hhtling Tromewnrk

Customs iz the crox of all EXIM trade tansactions. Presently, Custons works in
an asynchronous mods and perfonns operations on a bateh mode. This often
results inodeloys in providing clearonces back to trade entities. Furthermors,
madifications in filings too are incensistent. The errors can be redibeed in filing by

e ————
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offering intuitive Lz and providing direct consomption of messages!’ dma; o
from the PCS.

Comanitles noted thut PCS 1% hex the inherent ability lor synchroasois messaging
using APT integration, The swid Mnctionality with ihe stnkehaolder will be available
pon alter developmg vperding or madifying their software applications. Durng
the mecting with Member (Customs) on gt July 2018, il was informed that the
Cugtoms has already initiated the process of epgrading ICEGATE for real-time
data exchange via APl based architecture, Further, it was decided o have o pilot
project al Vizap Port o test the APl based transaction between PCS and
ICEGATE.

. Real fime Imtegration with Gove agencies, Such as AADHAR, Udyog
AADHAR (M5ME Regisiration]), e=¥AHAN, ¢ SARATHI, IHGFT {Importer
Exporter Certificate  registration  details), GSTN eie. for Customer!
Stakcholder regisiration and apthenticaiion

Commitee recommended to work with Singhe Window wam o integrate all PGAs
wilh SWIFT and integrate only SWIFT with PCS 1x. With the implementation of
SWIFT and its imegraton with the PCS 1%, a true single window will be

achieved.

PCS | xwill be equipped with functionality to unite varions Govenmment Ausneies
on a single platform, cither directly az 8 stnkeholdsr OR through the propesed
SWIFT system.

AN stakebolders imcluding ports should be mandatad to exchange dafal
iransaciions on the PCS platform on a real time basis

Committee noted that the PCS 1x platform is scalable and fexible and offers
mltiple modets of imegrations including standalone dazhboards.

Committes recommended that o legal framewodk needs o be axplored to mandate
all tha trads maritime tronsactions thraugh PCS 1y, The PCS | % platform has the
pight framework to use real-time APl integration, Ceminitbee  further
recomiwended to moke/adopt necessary technological changzs a1 all poriz& other
stakcehalders to enable real time information exchange with PCE.

PCS should be the poind of cominensement of transaction and closure of the
(s ciian

Commitiee noted that PCS 1x has inherent ability to assume ownership of the
{ilings (assurance of carriage’ delivery and security) that are procedurally required
for the commencement! closure of transaction (IGM, EGM ¢tlPCS 1x also
provides an architsstiore that ensures high availabiliny and flexibility to provide
ense of integration with Customs in a manner is accepble w0 them subject 1o a
conducive lezal atimosphere,

Commitiee recomnended o onboard all maritime stokeholders such as major,
nof-major pors, CFS & ICDs etc, on PCS Ix. so that end-to-end irade
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transaciion can lappen on PCS [x tsellsince PCS % is core messaging plaifonm,
The open architecture of PCS X provides the capacity and fAexshality o offer
variouns funcrionaliny and services to trade through the [aich on,

Dwuring the meciing with member Customs. on i July 2018, it was dediberatcd
and proposed that instead of ICEGATE transacting with multiple stakeholders.
PCS Ix becones a nodal platform to deal with all the marsitime sikehodders for
the exchange of messages with ICEGATE.

Different actbeilies enfarecd by Govermment sach az E-VGM, E-SEAL, E-
WAYRILL, EPAYMENT, E-INYVIHCIMNG serviees shoold be pnn‘iﬂ'ul.l'
attached a lateh on with PCS

The cammittesobzerved that PCS 1x affers the abdlity to laleh on varioos modules
such ag g-geal, a-ViOM. simplified payments, Customs clearance, warehousing ete.
Ay salution that PCS 1x does not provide but is being previded by the different
system can be hrought into play in 6t by latching. PCS 1% provides flexibility ona
different seale. However, if in the process of latching, significant customization
af PCS 1 i reguired which will affect the fimetion of PCS Ix itzelf of if the
developer = not in a position o provide seamless lach on, then based on the
advice of IPA, the solution will be developed ag part of PCE <

International linkages {pre-manifest data) with Lines, Maritime Hegistors g¢fe

The comrniies abserved that PCE v haz the capability ta link with international
poitals e hrng pre-manifest data. Henee, Commities recommended that PCS [x
shoarld vgilize data from intermnational registess {Lloyds et ) and intermstional data
providers fo reduce srrors and mmprove caplunng of data. TPA shall facilitate such
relevant services [ daty through other depts. 7 sgencies of Govt.

PCS should extend to all maritime trade bodies (major ports, nos-major
poris; other marine ancillary service erc.)

Committee noted that PCE 1% offérs the capability o inteprate and unite all
defined stakeholders; shoold thers be a need to add or remove any al a later stage,
the same can be effected easily. Committés noted that PCE 1x is not only for the
major parts but for all the pors in the country and recommended Ministry of
Shipping may issue an order to make PCS 1x mandatory for all Indian Sea ports
including Public & Private ports.

Standardization and harmonizafion of data exchange throughowt the process

The corrmmilies ohsersed that ﬂ]nng wilk the mandate th#l ensures .adup[l'nn,
amdither method (o i|r|.|'|-r|.'|-"|-'q'_' .Idl'l-F.lll-l:m i% o siandardize duin pninls amd Proesses
acress Irpde stakeholders. This should ensure the parlicipation of variows mde
bodies which ensores Bav-in. PCS 13 has lel:-nd:!.' delined the processes amdl hns
atandardirmd cdaia rﬂl[rlbi: thal glowdd redure the =Mar on those counts I'.'.'|1-ur.||er|
with an imtuative [ LI the tash of |'_|-L15|1i|1.y_ 3 mangdale iz um:[l'r.' simpliﬁed.

(On System Funclignality)

T e e e e ——— s« e s s st ot
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All stakeholders should have profile led access to the sysiem; o have single
sign-ob

Commilles mved that o single sign-on ensures that stakeholder has geceds o their
e dats and transactions: and allows o strmuctored teansacliion mmewoark with
ather stakeholders, This also enabley the stakehaldor the flexibility to incogporate
business specific salufions that they may wish o incorpomie inte  their
fupctioning.

Commied also noted that PCS Ix, as designed, offers o profile led access for
stakelsobders, This ensures that all panicipants on the PC5 are “accredited”, The
profile also @llows for a single sign-on to the PCS sysem for accessing yarious
Fisecticnal liies, the reach is contralled by the role and rules defined for every user.
In this regard, the logistics deportment may issue a circular to all the ponals to
enable single sign on based on PAN identification to aveid multiplicity of the sign
on aceounts, Further comminee also recommended thos the KYC done with
[CEGATE may be considered for authentication as an accredited wser for PCS
plattorm as well on mutaally agreed methodology.

Keal time integration with private Pordd Terminal (with their respeciive
POSTOE) for sharing the live data o the customer such as berihing
schedules, pendency, Cut ol tmey, Yard inventory, gate To and Ot status, E-
Form 136, Pre-Advice, ETR cic

The counmities sbserved that a real-time inepration of stakeholders via EDT ete
ensures data points that enable stakeholders 10 beter perfoem theiv roles and
ineract with other stakeholders.PCS |x incorporates the latest messaging
capahilitics (EDIL. XML et} in line with global best practices, This cnsures that
varlous stakeholders find it easy (o imegrate with the PCS platfors, This alao
provvides the ahility to transact with stakeholders in real-time,

Data vepository’ Centralized Docoment Mansgement Tor all the sinliehalders
to upload and downlosd the docoments for their respeetive activites.
Cominon documients should be shared vin single platfarms o respeetive
gtakeholders soch as TALEAL, IGM/EGM, BAPLIE, sic.

Committes observied that a major part of rade efficiency depends on their shility
ta create and aocess docuivents on demaiad. A mechaniam o do 2 via g docament
repogitory with a role and mles baced access on the 1PA peovides trade the ahility
to ereate and produce documents on demand PCS Ix has incorporated into its
design a robust document management systerm that affers stakeholders the ability
to store documents and vetrieve on demand. Aceess to this repositony is again rules

and rales basad,

IPA haz to arcange for security aodit before the systemgo live o address the
seourity concems of stakeholders.

-
Commrlcs
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15 The corresponding information required by each agency and stake holder to
b From single sowrce (data lake) and to be maintained a1 PCS level

Transaction and rade efficiency depends on the securacy of the data. A data lake
ensures that & single source of truth exists over the life of a transaction therehy
reducing eroes, Commiitee noticed that PCS 1x incomporates o data lake that
il s Tor storing every unigue data point once. This redoces manual intervention
sl reduces ermors a8 all dune nequired during this course of a transaction, is fiom a
“single sowrce of truth™.

I4. O the Modules that may be considercd to be included in PCS Ixeliher as
develepment or as latch on, the Commiitee observed ihe following;

u} Transporiation = o velicle booking system that aims at reducing dwell
time and congestion at poris; on socounl of beiter planning capabilities;

planulng of entry-exit, resources efe

PCS Ix provides the ability fo latch on world-class solutfons (hol work in
fandem with PCE  fransactions; wilh a single sign-on. A world  class
transporiation solution allows for beuer vehicle planning thereby reducing
dwell times and reduces congestion at poris. This elso allows for beties
rescunce management af temminals’ poris.

A separate transporiation module— a vehicle booking system will be developed
as part of PCS 1x by the developer.

by Booking {carpo and coniaimers) — 3 workd class cargo booking engine that
has trust and pacticipation from trade.

PCS 1% is already working with world class carpo bocking svstems such as
MTTRA for incorporation in the PCS workflow. The PCS 1x architecturs
allows for easy integrafion of such globally trusted solutions. This will be

available at PCS 1x as laich on.
¢} Marketplace for goods and services (marine services) —

The ability to bring varous service providers on a single platform {providers
o the maring indusiryd, the ability 1o match boyers to sellers and providing
them a platform o ransact,

The functionality of market place can be put inte place in asscclation with the
Mational Teade Portal which is being developed by Logisdes division,
MO &L GO

S
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d} Multimodal shipments - Railways (Container Train Operations; General

)

Cargo Booking); Coastal’ Inland waterways — PCS needs the ahility to
integrate and offer the ability to bring in variows modes of transpord
requ ired du rf.l“ the cotirse of the ih“:r]'lu!i‘ll.

Giaven the “open’ architecrure of PCS 1%, vanious systems such as FOIS, 1LTOR
ete con be integrated and incorporated in the transactionsl workflow. This also
facilitates in expanding the veach of the PCS platform within the trade
commimity. This will be available 2t PCS 1x az lafch on.

Dues collections {(single point of collection of daes)

Presently, cvery stakeholder is paid based on their banking relationships o
that, every pori s 4 banking relationship and trade bos to pay through the
port designatizd bank all charges rebased o the porl Furthenmore. (he cumrent
processes do ool provide the abilicy w msaich e rade transaction with
paymenl ransacton; ofler resulting in discrepancies and inciliciencics. This
will be part of FPCS 1x as a payment aggregalor galeway,

PCS |x has a unique eogrepator payment solution which allows for a single
point of collection and multiple points for settlement threugh the paviment
patewny. This saves time, money and effort of stakehalders, otherwisza. they
will have 1o run bepween Tinancial instiutions of varous agencies. PCS 1x
gleo offers the capabiliy 1o match trade trappactions with relevant payment
transactions, thereby reducing discrepancies and sllowing for quick settlement
of transaciions.

Trackimg

PCS Ix peovides transparency across the fife ovcle of the transaction and the
abality 1o know the location of shipment at any given point i fime. A biaindied
nofifeation engine provides informaetion o the nehi pecson. for the right
ransaction ai the right ime. This will be part of PCS 1%

Dashboard aaed analytics (KPT Mapagenent tool)

PCS 1x provides the ability for every stakeholder to better plan and decide; a
decision support tool with a predefined set of reports. This stirts af stakeholder
level and can told up to a national level via aggregation of data, This will be

part of PCS 1x

Deliberations: &Recommendations:

O the bagis of pssessment of differences betwieen PCS 1.0 amwd PCS Tx the
Coammities deliherated the ssoe ndetail.
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Dudng the course of the presentation of PCS Ix by Mz Porall,
Committee enguired whether PCS [x will he able 1o accommodale and
integrate the additional stakeholders, additional features, and additional
modules, i any, to be identified in fooure,. The representatives aof
developer of PCE Ix have confirmed that their svstem 33 capable of
integrating additional features and additional modules with additional
stakeholders at any point of tme by way of providing a latch on facilities
aivd without any additional cost they will be able to integrate the additional
micdiles,

CSLA and CFSAT (members of FILA-Fedemtion of Indian Logistics
Association ] and other sakebolders strongly opined that PCS Ix will Luke
care of buginess requirements of all the mantime stukeholders. Further,
they heve stressed that bringing another version of PCS within shari
infervals will disrupt the whoele technological adeption of mariiime
basiness supply chain and will have impact in adeplion costs, stafT!
Lratning cosis, changes in Business procdesses and chonge management ¢le.

Since PCS 1% has all the wechnological innovations presently avalable and
it may be loaded with anv additional new Funclionalitics & Ffeatures
identified at a later stnge. Commities was of the opinion that PCS 2.0 may
be put on hold and taken up after 3 years, if required.

Commitiee noted that ihe proposed architecture of PCS Ix has the
flexibility to take care concems of frade in terms of any new functionality
as fatch on or through developiment within the svstém or new stakeholder
in future, Comniittee furflr noted thal TPA appointed the consultant o
carry oul Busingss Process Reengineering (BPR) exercdize for PCS 2.0 [0
find oul what could be the featines of ultimate and ideal PCS, Considering
the stakeholders above view, Committee wol the view thal the fecus bas to
be gmven 1o PCS 1x project and TOR of PCS 2.0 project may regiare a
eV Iew,

As Customs representative was nol presenl doriog the first meeting, [PA
fecilitated the meeting of the developers of PCS Ix with Customs,
ICEGATE / ICES, and Single window team fo discuss SWIFT and PCS
integration on 3™ July 2018 and 19® July 2018.Custom nominated
&hri Bijoy Mohapatra {ADGICEGATE)as 4 member of PCS 1% Project
Management and Monitenng Commitiee (o ensure smooth inlegration.

5. The Commitles noted that the PCS | x project will Go-Live by Dec-2018
with value add-0ns as per the PCS 1% project tmelines a5 poled below:
Milestone Activity Target Thate | Status
Bid Award 07052018 | Completed
A recmicnl Signing 15-05-2018 | Comipleted
Completion of system stady with 0052018 | Completed
recommendations for procass oplimization and
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Submission of the report

Desian and submit Proto-type of the proposed 7-06-2018 | Completed
community system 1o the Stakeholders

Setting up Cloud space/Develapment 23-08-2018 | Work im
envirnment. Progress
Mfigration of existing PCS 10O functionality to 2109-2HE | Work in
clowd pnd commencement for LTAT with fouwr Progress

identified pilct poria

Development, Inteoration, and Implementation | 051 12018 | -
of the value-ndded solution {including
LA T+Training)

Ga=Lawe [0-12-2018 |-
Ogperation and Maintenance (080 ) Phuse® 2 Naare -
after G-
Liwe

Committze reeommendsd thatPCS Iy implementation may be menitored
by the zame Committee by holding its meeting oace in two months

6, CRLA's concern about safety & security of data was noted by the
Commies and developer of PCE 1x explained security festures of the
proposed eveten. Security consideration in the propnsed system include
system  gecurity and  dota  seewrity  including KYC and  two-factor
authentication. The committes directed the developer of PCSTx to infemet
with FILA o address the security concern during the development of the
gvatem. 1PA shall alsn arrange for third party secerity audic (Daca &
Swetem) at an appropriole time,

After deliberations on the report, Joint Secretary {Poriz) requested that
FILA shall provide a letter confirming that all the membars of FILA have
accepted the committer’s recommiendations,

7. Based on the above gelibemtions, the specific recommendationz of the
Committee are as Follows:

A A lepnl framework needs to be explored under vanous laws governing
maritime trde stakeholders so that they can be mandated to carryout
transactions through PCS 1%

B. As customs has already inifinted the process of upgrading [CEGATE
for real bme dain eschange vida APl based architectire, a pilol project
gt Vizag porl to be dotwe 10 et the AP based transaction between PCS
1x and ICEGATE.

C. PCS Team to work with Single Window team to intsgrate all PGAs
with SWIFT and integrate only BWIFT with PCS Ixso as to ochieve a
trug simgle windaw,

e e
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H.

- Sioce PCE 1x platform has the right framework 1o use real-time APJ

iriegration, afl Perts & other Stakeholders shall make necessary
technplogical changes at their end to enable real rime information
exchanpe with PCS. as per the change maragement documens 1o be
preéparcd by the develaper.

PCS 1x w onboard all maritime stakehelders such s major, non-magor
parts , CFS & [CDs etc. so that end-to-end trade ransaction can take
place on PCS [x platform iself

Since the open architeciure of PCS Ix provides the capacity and
flexibility to offer various functionality and services fo trade through
the Tatch an, customs 1o congider PCS I as 3 nodal platform fo deal
with all maritime sakelwolders for the exchange of messages with
ICEGATE,

PCS Ix shall have the abiliey w0 Bich on various modules such as ¢-
VGM, e-Seal, e-Waybill, e-Payment, e-lnvoikcing Customs clearance,
Woarehousing, aic, 1T ned provided in the PCS [x sl

IPA o ensure that following functiongl modules are inclidded in PCS
|5 by the developer either through development or throwgh te latch on
with cther plarformisSoftwere at no additional cost e [PA, which was
commitied by developer of PCS 1 x during the mesting,

i, Tramsportation = Part of CS 1x

b Booking (cargao, containers, vessel slot) - Latch On

e Marketplace o goods and services (maring servicesy = fo
be taken up in aszochaton with National Trade Forgal

., Multingedal  shipments - Raibwayvs  (Contaiper  Train
Operations; General Cargo Booking); Coastall Inland
witlerways- Luich On

e Dues eollections (single point of collection of does) = Part of
PCS 1x as apgregator payment gateway.

L International Linkages with Lines, Maritime registers ele, —
Latch On

. Track and trace Facility(end-to-cmdj — Part of PCS 13

All stakebolders shoubd have profile Ted access in the PCS Ix system (o
have single sip=on, KYC svstem adopted in ICE Gate may alzo be
taken as authenticated KYC for the purpose of PCS 1x a5 well and
cusioms o provide updated List of KYC 1o explore techhical
feasibility,

MoS may 1550 an onder (o make PCS 1x mandatosy for all Indian sea
pors imclading all pablic and privole ports.

ERTRY
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PD-14033/38/2016-PD-V
Government of India
Ministry of Shipping
(Ports Wing)
Transport Bhawan,
1, Parliament Street, New Delhi-110001
. Dated the 20 September, 2018
0,
The Managing Director
Indian Ports association
18t Floor South Tower
NBCC Palace, Ladhi Road
New Delhi

Sub: Committee Report on PCS1x vs PCS 2.0.

Sir,

I am directed to refer to your letter No. IPA/PCS1x/2018 dated
06.09.2018 on the subject cited above and to convey the approval of
Committee Report on PCS1x vs PCS 2.0 for further necessary action.

2. You are requested to take the following actions accordingly:

. Share the report with all concerned Ministries/Departments and
also host the same on the websites of IPA and major ports,

ii. To make PCS 1x fully functional and operational, action points may
be intimated to the concerned Ministries/ Departments for further
necessary action.

< On completion of the above steps, an ATR may be sent to this Ministry
for onward submission to PMO,

4, This issues with the approval of Secretary (Shipping).
Yoursfaithfully,
(Rameshwar Kumar)

Under Secretary to the Govt, of India
Tele No. : 2331 1659

Copy to :
L PS to Becretary{S)
ii. PS to JS(P)
lii. Member Secretary of the Committee
iv. Dir{35)
v. LO(PB] - NIC may be requested to host the Committee Report on the

website of M/o Shipping.







