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MEMORANDUM OF UNDERSTANDING

BETWEEN

KAMARAJAR PORT LIMITED
AND
CHENNAI PORT TRUST

YEAR: 2021-22
MISSION

Provide Port Services of International Standards

VISION

Develop Kamarajar Port as a mega port with world class
facilities to become the Eastern gateway Port of India.

OBJECTIVE

To meet the demand of EXIM trade, KPL has undertaken
capacity addition, dredging and connectivity projects. The port
looks forward to complete them without time and cost
overruns.
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KAMARAJAR PORT IMITED

Particulars

Revised Estimates 2

s2021-22

Revised

Operating Expenses
- Operating Cost 83.77 89.88 61.98 86.00
- Maintenance dredging 1.03 20.10 15.05 20.00
- Employee Cost 20.24 23.60 21.00 25.00
- Admin Expenses 39.74 53.54 43.62 46.25
- Depreciation & Amortization 52.12 54.00 52.00 58.00
Total Operating Expenses 196.90 241.12 193.65 235.25
Operating Surplus 506.27 563.88 324.35 584.75
Less: Finance Cost
- ChPT 27.81 26.00 24.00 23.00
- Tax Free Bonds 39.20 39.50 39.25 40.00
17.56 23.88 10.25 10.00
84.57 89.38 73.50 73.00
Profit before other income & Extraordinary
Item 421.70 474.50 250.85 511,75
Add: Other Income
Income from short term investments 8.20 3.00 3.75 0.50
Misc. Income 22.30 2.00 0.75 0.50
Other Income 30.50 5.00 4.50 1.00
Profit Before Taxes, EOT & Prior (PBTEP) 452.20 479.50 255.35 512.75
Less : Exception & Extra ordinary items 4.23 15.00 0.35 2.75
Profit Before Tax (PBT) 447.97 464.50 255.00 510.00
Operating Ratio (%) 28.00% 29.95% 37.38% 28.69%
Cost per Tonne 62 56
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KAMARAJAR PORT LIMITED
APITAL EXPENDITURE FOR 2021-22

Ii RE 202

|

a |Capital Dredging - Phaseiva * 121677 60.00 59.32 10.00
b |Capital Dredging for Container Terminal-lI 60.00 0.98
Sub Total (A)| 121.77 60.00 60.30 10.00
2 - B |Rail Connectivity
a |Extension of Railway line in the Holding Yard no. 1 40.00 6.00 2.95 10.00
Southern Rail Link Connectivity (Doubling) 75.00 0.00 0.00 20.00
¢ |Upgradation of existing KPL/ NCTPS Railway lines | 25.00 ! 25.00
Sub Total (B)| 140.00 6.00 2.95 55.00
3- C |Road Connectivity
a |Construction of 2 lane concrete road connecting 25.00 5.00 0.00 10.00
b |Construction of Internal roads, truck parking yard etc 46.00 13.29 19.95 5.00
Sub Total(C) 71.00 18.29 19.95 15.00
4 - D |Buildings /Miscellaneous works
a |Service Buildings 6.20 1.90 0.23 0.00
b [|lllumination works for yard and container scanner 2.00 0.50 2.00
¢ |Construction of CISF barracks 25.00 10.00 0.31 9.00
d |Construction of Training wall at Ennore creek* 150.00 - - 25.00
e |North Break water rehabilitation™ 88.00 - - 10.00
f |Providing parking shed at New Gate Complex 0.35 0.35
g [Installation of STP, Seawater desalination plant and 22.00 5.00
Sub Total(D)| 287.35 12.40 0.54 51.35
5-E |New Terminal
a |Construction of RoRo cum GCB Il (Retender) 188.13 15.00 0.00 15.00
Sub Total(E)| 188.13 15.00 0.00 15.00
5-F [Investments
a |Southern Port Access Road 195.00 75.00 10.00 45.00
b [Northern Port Access Road 1.00 0.00
Sub Total(F)| 195.00 76.00 10.00 45.00
6 - G |Miscellaneous
a |Software development/ migration 12.31 0.84 5.70
b [Miscellaneous assets 2.95
sub Total ()|  0.00 12.31 0.84 8.65
Total 1003.25 200.00 94.57 200.00

Note: * - Deferred Revenue Expenditure.
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ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF
THE MOU:

The performance of Kamarajar Port Limited will be periodically
monitored by the Chairman cum Managing Director, KPL and by
Chennai Port Trust Board. KPL will also indicate reasons for -
shortfall, if any, in the achievements of these targets and the steps
being taken to make good the shortfall / slippage.

m/wJ"/“;,F{M

SUNIL PALIWAL, IAS P.RAVEENDRAN, IRTS
Chairman-cum-Managing Director Chairman
Kamarajar Port Limited Chennai Port Trust




